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INTRODUCTION 


During the last meeting between McLane and RJRT 
Executive Management, a dialogue was begun on the 
capabilities of McLane's Retail Merchandising Services 
(RMS) organization in supplementing the RJRT Field 
Sales Force. 

Since this meeting, various RJRT Managers have met 

and WORKED WITH R^ MANAGEMENT AND RePS IN DALLAS, 

Atlanta, and Syracuse. 

The following presentation outlines RJRT's observa¬ 
tions and proposals' for further exploring the MUTUAL 

BENEFITS TO BE DERIVED FROM A PERFORMANCE PARTNERSHIP 

between RJRT Field Sales and McLane RMS. 
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OBSERVATIONS 

• RMS IS SERVICE ORIENTED 

• CALL PROCEDURES ARE VERY SYSTEMATIC 

• THE RETAIL ENVIRONMENT IS CONTROLLED 

• RMS IS HIGHLY STRUCTURED AND DISCIPLINED 

• THERE IS EFFECTIVE SPAN OF CONTROL 

• EFFECTIVE RELATIONS ARE MAINTAINED 
AT STORE AND DISTRICT LEVELS 
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PROPOSAL 


TO TEST CAPABILITIES OF McLANE RMS IN PERFORMING 
SPECIFIED RETAIL AaiVITIES IN HEADOUARTER-CONTROLLED 
CHAIN CONVENIENCE STORES. 


THESE RETAIL ACTIVITIES INCLUDE: 
t DISPLAY MAINTENANCE 
• PROMOTIONAL EXECUTION 
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• OFFSET FIXED LABOR COSTS OF THE RETAIL MERCHANDISING 
SERVICES ORGANIZATION. 


• INCREMENTAL VOURIE AND PROFIT TO BRANCH HOUSES FROM 
ADDITIONAL SHIPMENTS OF CIGAREHE PROMOTIONS. 

c 

- $22 PER 12M CASE FOR PREPACKED PREMIUM ITEMS 
(VALUE-ADDED) 

- $4 PER 12M CASE OF BIGIF FORCE-OUTS 
(PLUS $21.00/CS. HANDLING OFF-INVOICE) 

- INCREASED "WINNERS PERFORMANCE BONUS" MONIES 
DUE TO INCREASED VOLUME 
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DEVELOP TRADE /VNERGIES AND PERFORHANCE PARTNERSHIP 

- COMBINED SALES AND PROMOTIONAL OPPORTUNITIES FOR 
McLANE, RJR, AND QUfi CUSTOMERS 

- STRENGTHENED CUSTO? .1 SUPPORT AND CONSUMER FOCUS 

- REFINE POS'^T.ON AS A "CONTRACT" RETAIL SERVICES 
ORGANIZATION (RSO) 
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BENEFITS TO RJR 


f INCREASE CAPACITY TO EXECUTE ADDITIONAL PROMOTIONS 


( 


• MINIMIZE LABOR COSTS REQUIRED IN MAINTAINING 
PERMANENT DISPUYS AND IN EXECUTING ADDITIONAL 
PROMOTIONAL PROGRAMS 


• DEVELOP TRADE SYNERGIES AND PERFORMANCE PARTNERSHIP 
WITH A PROMINENT, PROGRESSIVE WHOLESALE DISTRIBUTOR 
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TEST SCOPE 


c 


• ROUTINE PERMANENT DISPLAY MAINTENANCE 

- LOCATION/LOADED PER PLAN-O-GRAM 

- DUST/CLEAN 

- LOAD PER LABELS/WORK PLAN 

- REPUCE/MAINTAIN RISER CARDS 


• EXECUTION OF TEMPORARY PROMOTIONS 

c 

- VIA PERMANENT DISPLAYS 

- VIA TEMPORARY DUMP BIN/SHIPPER 

- SINGLE AND MULTIPLE PROMOTIONS 
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TEST SCOPE (coNT.) 


• SAVINGS BRANDS 

- VIA PERMANENT DISPLAYS 

- VIA TEMPORARY DISPLAYS 

- DELIVER COUPONS/PROMOTIONS VIA 
"VALUE ADDED" PROGRAM 


f MULTIPLE McLANE DIVIf JNS/MARKETS/ACCOUNTS 

- ATHENS (ATLANTA' 

CIRCLE K, liAJIK MARKET 
( - SYRACUSE (CL .VEUND) 

DAIRY MART, A-PLUS 

- TEMPLE (HOUSTON) 

DIAMOND SHAMROCK, CIRCLE K 

• DURATION 

- 3 MONTHS 

- NOVEMBER, 1990 - FEBRUARY, 1991 
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TEST VARIATIONS 


TEST PANEL 1 

• ONE PROMOTIONAL PRODUCT FORCE-OUT PER MONTH 

• DISPLAYED ON RJR PERMANENT PROMOTIONAL DISPLAY 

• ESTIMATE 25 MINUTES PER ACCOUNT PER MONTH 

• $10 PER ACCOUNT PER MONTH 


TEST PANEL 2 

• TWO PROMOTIONAL PRODUCTS FORCE-OUTS PER MONTH 
f DISPLAYED ON RJR PERMANENT PROMOTIONAL DISPLAY 

• ESTIMATE 30 MINUTES PER ACCOUNT PER MONTH 

• $12 PER ACCOUNT PER MONTH 



• ONE PROMOTIONAL PRODUCT FORCE-OUT PER MONTH 

• DISPLAYED IN TEMPORARY DISPUY/SHIPPER 

• ESTIMATE 25 MINUTES PER ACCOUNT PER MONTH 
t $10 PER ACCOUNT PER MONTH 






WEEKLY MAINTENANCE FUNCTIONS 
(Test Panel 1) 

WK 

n 

WK 

#2 

WK 
«3 1 

i 

WK 

#4 

Dust, clean, fill "PERMANENT" PROMOTIONAL DISPLAY 

X 

X 

X 

X 

Dust, clean, fill "REGULAR" COUNTER DISPLAY 

X 

X 

X 

X 

Dust, clean, fill "SAVINGS" COUNTER DISPLAY 

X 

X 

X 

X 

-Are displays according to plan-o-gram? 

-Are displays unobstruct'^d & self service 
-Is only RJR product ir isplays? 

-Are riser cards OK? 

> 


PERIODIC PRO] ONAL FUNCTIONS 

WK 

#1 

WK 

#2 

WK 

#3 

WK 

#4 

* Display PROMOTIO o product force-out 
-Place PROMOTIO' ^ riser card 

X 





I 


ESTIMATED TIME/STORE/MONTH; 25 MINUTES 


RATE/ STORE/MONTH: $10 



WEEKLY MAINTENANCE FUNCTIONS 
(Test Panel 2) 

WK 

n 

WK 

#2 

WK 

#3 

WK 

14 

Dust, clean, fill "PERMANENT" PROMOTIONAL DISPLAY 

X 

X 

X 

X 

Dust, clean, fill "REGULAR" counter display 

X 

X 

X 

X 

Dust, clean, fill "SAVINGS" COUNTER DISPLAY 

X 

X 

X 

X 

-Are displays according to plan-o-gram? 

-Are displays unobstructed & self service 
-Is only RJR product in displays? 

-Are riser cards OK? 


PERIODIC PROMOTIONAL FUNCTIONS 

WK 

#1 

WK 

#2 

WK 

13 

WK 

#4 

* Display PROMOTIONAL product force-outs 
-Place PROMOTIONAL riser card 

X 


X 



ESTIMATED TIME/STORE/MONTH: 30 MltTOTES 


RATE/STORE/MONTH: $12 





WEEKLY MAINTENANCE FUNCTIONS 
(Test Panel 3) 

WK 

#1 

WK 

#2 

WK 

#3 

WK 

#4 

Dust, clean, fill "REGULAR" COUNTER DISPLAY 

X 

X 

X 

X 

Dust, clean, fill "SAVINGS" COUNTER DISPLAY 

X 

X 

X 

X i 

-Are displays according to plan-o-gram? 

-Arc displays unobstructed & self service 
-Is only RJR product in displays? 

-Are riser cards OK? 


PERIODIC PROMOTIONAL FUNCTIONS 

WK 

#1 

WK 

#2 

WK 

#3 

WK 

#4 

* Display PROMOTIONAL product force-out in 
TEMPORARY DUMPBIN DISPLAY 

X 





ESTIMATED TIME/STORE/MONTH: 25 MINUTES 


RATE/STORE/MONTH: $10 
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TEST PANEL POTENTIAL GROSS PAYMENTS PER STORE 


TEST 

PANEL 

MARKET 

PRIMARY 

ACCOUNTS 

NUMBER 

STORES 

RJR 

PYMT 

"value., 

APDED" 

GROSS 
PER MO 

1 

ATLANTA 

CIRCLE "k" 

105 

$10 

$4.40 

$14.40 



MAJIK MARKET 





2 

HOUSTON 

DIA. SHAMROCK 

210 

$12 

$5.87 

$17.87 



CIRCLE "k" 





3 

CLEVELAND 

DAIRY MART 

310 

$10 

$2.93 

$12.93 


A-PLUS 

notes: 

ALL TOTALS ARE ESTIMATES. ACTUAL TOTALS WILL DEPEND ONI 

- FINAL "test" store TOTALS 

- PLANNED RJR TEMPORARY PROMOTIONS 

>■ CHAIN ACCEPTANCE OF RJR PROMOTIONS 

"added value" QUANTITIES PER STORE ARE BASED ON: 

• TEST PANEL 1 - ONE 12-CARTON PROMOTIONAL PRODUCT 

FORCE-OUT PER MONTH 

• TEST PANEL 2 - TWO 8-CARTON PROMOTIONAL PRODUCT 

FORCE-OUTS PER MONTH 

• TEST PANEL 3 - ONE 8-CARTON PROMOTIONAL PRODUCT 

FORCE-OUT PER MONTH 
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TEST PANEL RECAP 





TEST 


PRIMARY 

PANEL 

. MARKET 

accounts 

1 

Atlanta 

Circle "K" 
Majik Market 

2 

Houston 

Dia. Shamrock 
Circle "K" 

3 

Cleveland 

Dairy Mart 
A-Plus 


number 

STORES 

PAYMENT 
per STORE 

PAYMENT 
PER MONTH 

105 

$10 

$1,050 

210 

$12 

2,520 

310 

. $10 

il£!0 

625 


$6,670 

Test Premium 

X 150% 


(estimated) $10,005 


NOTE: 150% test premium is being provided during 
INITIAL 3-month period TO OFFSET ANY 
administrative start-up COSTS AND AFFECT 
OF THE "learning CURVE" ON TOTAL TIME 
REQUIRED PER CALL. 



source: httDs://wwwJndustrvdQnLiments,iir^^ 
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RECOMMENDED IMPLEMENTATION SCHEDULE 


TIMING 

SEPTEMBER 24 


WEEK OF ^ 
OCTOBER 1 


Week of 
OCTOBER 15 


Week of 
OCTOBER 29 


Week of ^ 

NOVEMBER 5 


ACTION 

MCLANE & RJR NOTIFY RESPECTIVE, 
AFFECTED MANAGEMENT AND PROVIDE 
OVERVIEW. 

MCLANE DIVISION AND RJR HOME OFFICE/ 
REGIONAL MANAGEMENT MEET: 

- ESTABLISH CONTACTS/COMMUNICATION 

CHANNELS 

- DISCUSS objectives/timetables 

- REVIEM/fINALIZE STORE LISTS 

- INmATE LOGISTICAL SUPPORT 

("value added") 

- NOTIFY RESPECTIVE MANAGEMENT IN 

specific TEST MARKETS 

MCLANE DISTRICT AND RJR DIVISION 
MANAGEMENT MEET: 

- ESTABLISH CONTACTS/COWIUNICATION 

channels 

- REVIEW/ADJUST STORE LISTS 

- REVIEW CHAIN PLAN-O-GRAMS/RJR 

PROMOTION SCHEDULES 

- PLAN RJR TRAINING OF RETAIL 

MERCHANDISERS FOR WEEK OF NOV, 5 

MCLANE DISTRICT AND RJR DIVISION 
MANAGEMENT MEET ON ANY LAST MINUTE 
DETAILS/COORDINATION. 

TEST BEGINS WITH RJR TRAINING OF 
RETAIL MERCHANDISERS. 




K 
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Week of ^ 
DECEMBER 3 


Week of , 

JANUARY 7 


Week of ^ 

FEBRUARY 4 


RJR PROVIDES NOVEMBER PROGRESS REPORT 
TO MCLANE HEADQUARTERS. 

RJR PROVIDES DECEMBER PROGRESS REPORT 
TO MCLANE HEADQUARTERS. 

MCLANE AND RJR MANAGEMENT MEET TO 
DISCUSS 3-MONTN test RESULTS, 
CONCLUSIONS, AND NEXT STEPS. 
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